
Checklist:  
Financial Management  

for Rapidly Growing Businesses
Addressing these key areas can help you effectively manage your finances to position your  
company for long-term financial success.

1. Cash Flow Forecasting and Management

	� Create detailed cash flow projections.
	� Develop multiple scenarios to assess the impact of different economic conditions.
	� Monitor key cash flow indicators to identify potential issues.
	� Implement efficient collection processes.

2. Financial Controls and Reporting

	� Invest in accounting software and internal controls.
	� Conduct regular financial reviews.
	� Track relevant KPIs to measure financial performance.

3. Funding and Investment Strategies

	� Explore various funding options, including debt and equity financing.
	� Evaluate the costs and benefits of each funding option.
	� Consider strategic investments to drive growth.
	� Use financial modeling tools to assess investment decisions.

4. Risk Management and Insurance

	� Identify potential financial risks.
	� Implement strategies to mitigate risks, such as hedging and insurance.
	� Ensure adequate insurance coverage.
	� Review your insurance coverage periodically.

5. Tax Planning

	� Understand the tax implications of rapid growth.
	� Explore tax optimization strategies.
	� Consider succession planning for your business and personal finances.
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